AWT &b

ASSOCIATION OF WATER TECHNOLOGIES AWT Webinar Series

AWT Webinar: the Systems Based Approach to Establishing Financial Confidence
and Predictability for your Business

Join Tim Smith, President of ignite Business Advisors, as we discuss the importance of a systems based
approach in your business that will help you not just grow, but multiply, your results. This interactive session
involves:
* Discussing the strategic thinking and processes behind systems that are a catalyst to success
* Exploring the Business Operating System with a focus on the Proactive Sales Based Approach and
additional procedures that you can follow to produce consistent results within your organization

Developing a method for an operation - a systems approach - can help you eliminate generalized solutions,

seat-of-the-pants decisions, employee discretion and everything else left to chance. Learn how to put into
practice detailed procedures, performance standards and accountability to get the best results.

Thursday, April 27, 2017; 11:00 am ET

Attendee Information: Nonmember Registration

Form
Rates
Category Cost
First Name Non-member | $35*%
*No refunds available.
Last Name Payment Information
| Total Amount Due | S |
Company — — —
l—l MasterCard l—l Visa l—l Amex
Address
Card Number Exp. Date Security Code
City State/Province
Name on Card
Zip/Postal Code Country
Signature
Phone Payment must accompany registration.
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