Committee Projects

At-A-Glance
Project Strategies Committee
CWT Exam Continue to write new questions Ad Hoc Exam Writing
Committee
STC Program 1. STC Program outline Certification Committee

2. Job study analysis

3. Finalize program and develop
curriculum (in conjunction with
Education Committee)

Consider Legionella certification

Study ASHRAE

Certification Committee

CWT Recertification

Develop quizzes

Certification Committee

Convention, Planning/Logistics

1. Organize fun, informal event
2. Social media platform

Convention Committee

Convention, Education

1. CEO/Owner track
2. Revise Membership Meeting

format
3. Peer Review process

Convention Committee

Sales Training Seminar

Consider taping for online
distribution

Education Committee

Online Training

Consider developing different levels

of training

Education Committee

Regulatory Training

Consider stand along regulatory
training

Education Committee




Advanced Training

Committee Projects
At-A-Glance

1. Determine topics (RO,
Wastewater, Pre-treatment, potable,
corrosion, etc.)

2. Develop seminars

Education Committee

Audio Training

Record TR&TM (in conjunction
with the Marketing/Communications
Committee

Education Committee

STC Training

Develop curriculum

Education Committee

Legislative Resources

1. Safety Training Video
2. Paper, CFRs for specific product

usage and applications
3. NFPA Update

Legislative/ Regulatory
Committee

Regulatory Overview

1. Update Overview
2. Create an FAQ on usage

Legislative/ Regulatory
Committee

AWT Updates Send bi-monthly Legislative/ Regulatory
Committee
Analyst 1. Supplement ideas Marketing/ Communications
2. Subscriptions Committee
Social Media Maintain and update social media  |Marketing/ Communications
sites Committee
Website 1. Revise Homepage Marketing/ Communications

2. Easier navigation
3. Radius search

Committee

SEED Program

Work with colleges and universities

Marketing/ Communications
Committee




Market AWT

Committee Projects
At-A-Glance

—

. Ad swaps with RTOs
. Articles in trade pubs

[\

Marketing/ Communications
Committee

CWT Marketing, End-Users

1. Work with IFMA
2. Work with RTOs

Marketing/ Communications
Committee

Membership Retention

. Membership Marketing

. Member ROI

. Member Volunteer opportunities
. Benefits promotion

Membership Committee

Membership Recruitment

. Member Get a Member
. Promote savings

Membership Committee

Membership Categories and Dues
Restructuring

. Focus Groups and surveys
. Study mission and vision
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4. If applicable, educate Members

on Bylaws change
5. If applicable, explain dues

restructure

. If appropriate, redefine categories

Membership Committee

International Members

1. Improve communications
2. Associate member involvement
3. Partner with a UK”AWT”
4. Determine current international

member needs.
5. International chapters.

Membership Committee

Technical Articles

1. Boiler Article for Analyst
2. TUTOR Articles

3. Wastewater Article

4. Update White Rust Paper

Boiler Subcommittee
Technical Committee
Wastewater Subcommittee
Wastewater Subcommittee

Convention, Papers

1. Submit abstracts
2. Peer Review Process

Technical Committee
Special Projects Subcommittee




Committee Projects

At-A-Glance
Operational Guidelines 1. Amines White Paper Boiler Subcommittee
2. Alum. Boiler Guidelines Boiler Subcommittee
4. Wastewater Treatment & Reuse|Wastewater Subcommittee
5. Pretreatment Pretreatment Subcommittee
6. RO Operation Workbook Pretreatment Subcommittee
7. Oily Waste Wastewater Subcommittee
8.  Corrosion rates Cooling Subcommittee
9. Legionella control Cooling Subcommittee
10. Treatment limits Cooling Subcommittee
11. Grey Water (NEW) Pretreatment Subcommittee
12. Dearator Workbook (NEW) Pretreatment Subcommittee
Website, Technical Resource 1. NCD Document Cooling Subcommittee
2. Update Mentor Series Education Committee
Green Standards Promote best practices USGBC RTO Liaison




